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Chief, Admindstrative Staff b Pebruary 1958
THRU s Chief, Ecchomic Ares
Chief, Materisls Division

Eigsions end Pucctions
REF : Your memcrandum on sbove subject dated 10 January 1558

1. Atitashed are sugpested revisions %o the siatements of missions
and fumctlons of the Meterisls Division and its anoillary branches.

2. The D/M branches sre currently orgenised imto sections as
followss '

&.) agriculture Branch
1) UESRE Section
2) Buropssn Satellites Seetion
3) FPar East Sectiocn

b.) Chemicols Prsnch
1) USSK Section
2} Bstellite Section
3) Seoncmics Section

c.) Ferrous Metels Prsnch
1) U8SR Sectiom
2) Burcpean Setellites Seetion
3) Yar Esst Section

d.) Fusls sud Pouer Branch
ﬁmwmmmm
E}MWoMSmum

s.) Nem-Farrous Metals snd Minersls Branch
1) B8SR Section
Z) Satellites Sectien
3) Beonomics Section

~SE6A
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SURJECT: Missions sad Punctions

3. With the excsption of the Pusls and Power Branch, responsibility
for specific sections of the NIS has net been included i{n the siszsions
stetements, If it becomes desirsble te include specific RIS respensi-
vilities the information can be made avallabtle.

Le Peragrsph & of the functions of the Non-Ferrous Metals snd
sinersls Hrench specifies support to the IAC om matters pe ning to
sxchange delegetiong. Although the other branches of D/ have not
jncluded this £s ¥ specific item of their functions, it may be desirsble
to include such & statement in the functions of each bremoh.

Distribution:
Orig & 1 - Ch/St/A
1l - E
2 - D/
Attachment - &

25X1A9a RRD/M: [ :nxe/3011 (4 Feb. 58)
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Coments on Ares Training Coursss

The experience of analysts from the Materials Division with the
internal axres training courses offsred by the Office of Training hes
not desn overly successful. The sres training courses have generally
been dosigned and presented on an everall Agency interest basis rather
mmumwmmwmmmmma:m

¥

Analysts of the Materials Division balow the Branch Chief level ave
geverally interested in specific comsodities in special areas of the
Sino-Soviet Bloe. For sxample, an aoalyst will follow the petroleun
mmw&nmwmmm&umuammuu
1ittle or no femilisrity with the petrolsum industry $n the USSR and the
Buropean Setellites. Similarly, an azalyst doing research on the ferrous
motals industry of the USSR will have only nominal interest in the ferrous
metals industry of the Eurcpesn Sstellites end Compunist Chine.

In view of the specific areas and fislds of interest of Materials
Division snslysis, it would be of grester bdenefit to them if the ares
training courses could de reduced in scope and intensified with reapect
to economic aspedts. mm:mm“m,mmn ina
course vhich might at - to cover the "Heonomic Aspects of ibhs
Sino-Soviet Bloc” in hours. On the other hand, & K0-60 hour
course on the wawm’mma.mm
sooncmis geography inecluding rescurces, the agricultwrel economy,
spacific aress of the infustrial sconcey and the inter-relationship of
the variour sectors of the sconomy would be well received. A similar
eocurse for the USSR and each of the European Satellites would slso be
wortiwhile. These couroes would provide only a pesaing mentiom of
politieal, military, cultwsl and etimic churacteristics of the countries
shile concentrating in dapth on the economics of these countriss.

There aliculd not be s languege prerequisite for the ecsomomic
courses snd thess courses sbhould not be used as a wvehicle for language
instrustion.

It would be highly desiradble if tha courses could be given in

the "N’ building ares with sufficient sdvence notice to allow for the
Wﬁmmmmmnz‘mﬁ it
W&Wﬁtﬁm;ﬁm&wmwmw
Niz's RiS's.
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